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' evaluated and an effo
- of latest research .and knowledye in'.the ‘Unztgd States.
~ further step in S{ﬁe field . of hbrary services’ towatds meetmg the diverse and” 4
: growmg needs. of the people in terms of hteracy and, flow of basié mformauon. It

. initial encouragemont and his

" This document represents an attemp 10 uputlme a plan for thc org,amzatzon

(and Qevelopment of libraries i in Pakwtan in c;on;unr*tmn with theonatmnal Mluc‘\tmn_
' and informanon networks. -

The natlonal n eds in terms of lxteraay, oducatmn and lxbrary services were
145 been made to’ outhne goals* and ob)ectwe in the light
'I'he report envmag,es a

is hoped that the report will also help to initiate the proces‘; of long term planning,

: whxch is: so! V1tal in- Paklstan wh(.re hbrary develoi)ment 13 atxll in thc embryonic

N /

fstage. / o ' U (

The authors are indebted to Mr. David L. Rmch, (‘hu,f Lnbrarmn, (,mcayo

qublfc berary, and the administration of the Pun)ab Umveraxty in onablmg the

members of the team to spend the dcmred time in thd Compxlquon of the ropm‘t,

- and are grateful .to the Pakwtan meotry of Lducatmn for_ their help and

cooperatlon. » ' - . _ , _
‘The team is also )ng,hly mdgbtcd to His Lxcr'll&ncy Mr. A, H, I”xrzada for his
sustained inter est in the proyeet which hopefully may

lead to a successful implementation of this praposal ‘through the joxnt efforts of the
. Pakistan Governiient | wied the United States AII) program. '

- Last but nut lewst, thanks are due to the typmt'; in Lahore anqg Chxcago that

were responsible for a rus hed but timely completion of' the report. .
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.+ - . INTRODUCTION ‘
® g g Durmg the past 25 years ‘the Pakxstan government has déveloped and ime-

5 plemented various programs fommprovmg econc:mxc and social condxtmn of ruml
life. Earlier schemes which began with the Vxllage-A;d pro;ec:t in 1953 were
A _confined to one or- two_as spects of rural life and worked ;ndependently of other
® .: dov(z!cpmomz}l activities. Experience gamed from these projects has led to the use
<« . ofa "Tot.xl Appma@h" to solve the multiple problems of rural areas in the form of o |
| the lnteg rated Ruiral Devclopment Prograrm which was eﬂabhshed\m TJuly, 1972.
The basie idea of LR.D. has been taken from thie u. N.- mtegrated approach and- the
® . "pregram is based on the philosophy that all aspects of rural hfe are inter-related
co and no lasting, r results could b af'hzevc-d if individual aspects are dealt with in
- isolation'. ! This scheme visualizes to "mtegrate thc functions of the’ Development
i‘)epaftmenta like Agriculture, Cooperatives, Ammal Hut;bandry, I‘;shemes, Fores- -
'Q_' tr y, Social Welfare and Community Ii)uvc*lcpmgm, Health, Lduc.atlon, Ele(:tmc;xty,
Drainage, Reclamation, Small Industries, et N ' .
One dspect of rural devel@pment that has never been given full attention'is
the public relations area. The. d(,velopment ob)ectives have rarely been projected
® res ulting in the laek of their yndcrstanding and ac*(,ep*tancL by the rural populatmn.
Thie findings of a study of tho Shadab Pilot Project support this contention. The
study roports,-%

. . weill OUr ecul &ctnup, sources of mass media cmnmumcatxon _
P : like radio appeared to be ineffective in the diffusion of
innovations, as there was not significant percentage of people
who used radio as a source of information. This also indirectly
. shows a relative absence of the radio and transistor sets in the
arca of investigation, hence, not effective as a source of

‘ mformatxon. B . : :

lrom the data it is also obvious that. commercml sources of
information are the least important in the diffusion of farm
innovations. Formal (government) and informal sources like
Field Assistant and fellow villagers respectively were the most
o o ~ important sources of information for all the five innova-
® . tions....In short it can be safely argued that in our social set-up - -
T government agency sources and personalized communication
"channels are more effective than the mass media and
. commercial sources of communication (emphasis supplied).
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The fmrlmg reported above need serious consideration. -They, indicate the

ncnd for the creation of a personalized comrmunication systern “which provxdes a
. steady fl@w of pertinent miarmm:mn from relevant higencies 1o, an interested group
at (mo plﬂm.
agt:yxtze s aimed at 1mm’f;vmg thie 10t of ruml populatmn. 1f the information m»puts
of all interested agencies are cent ahzod in one unit this will defi mtoly.lead to a

more effective LRI I’r@g cam.  If a centralized mfermatmnmprovidmg ageney-is:
not established the LW, edifice will be riddled with innumerable leakagcf leadmgi .
1o (’Ql@ 5504 l ndtl@ndl wanto, ’ o T . . °
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One sueh plac’ﬁ in every community can become the hub of all .
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o . © . INTEGRATED RURAL INFORMATION SYSTEM . |

. . A ', ' .

A study of the vamous schemes bemg 1mplémented by ‘the governmem: (Inte-, A
grated Rural Developmént, Health and Populamon Planhmg, “Adult Educatlon,_" -

g People's Open Umverszty, People—Omented Public lerames, etc.) have:led the“
authors of this report to develop a new approach in.prder to: \help ‘achieve the
development bbjectwes of various programs. The scheme: proposed in this report is o

® “essentially an ‘extension -of th& People»-Orxented Public Libraries program. It o

i env:sagea brmg,mg the adult educatnon, educatxoﬂajg telev:snon and People's Open
University programs into- the peoples library (exf’racts from The EJducataon Policy,
w0 1972-80 relating to these programs are given in Appendix 2). 1t also visualizes the :
peoples library to play a supportive role by provxdmg means- for updatmg
® _ information andoconthducatxon.a | L
' - The idea of combiifg several services mto one unit and prowdmg supportwe ' |
services to other development projects has taken the form. Qf the new concept' of
Inteprated Rural Informanon System (LR.LS.). The I.R.I.S. visualjzes the ,

‘development &f an information centre (Peoples lxbrary) for a population’ of -
reasonable size to serve ag' the receiving end of all information inputs' of various
development programs and dxsoemmatmg point of the information inputs recewed
at.the community level.

This unit will be the bottom tier of the Natibnal Informatmn Sy tem (NA’I‘IS) !
The system when  fully developed will congist of Pcoplev Provincial Libraries,
Peoples District Libraries, Peopleg Tehsil Libraries, and Pmplea Lnbrame at’ the
local level (both urban and rural). The national library will be at the top of the
system and will also serve as a coordinating agency. , '

We understand a scheme for the development of a netwo:k of people(‘V
libraries is being prepared by Dr. Anis Khur’shid (University of Kar achl) and Dr.
Mumtaz A. Anwar (Umversnty af the Pun;ab') upon the initiative of the Pakistan
- Library Association. ' : '
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SERVICES TO BL‘ PROVIDED BY THE SYSI‘DM :
Apart from being the Peoples berary, the local information centre wxll serve
® . as a focal point for all information transfex programs offer ed by various
government agencies. The separate channel for Educational ‘Iclevxsmn as prop.c:med‘
in the Education PolicyWill be used for not 6nly telecasjcing the .aduit education and




" . . <

People's Open Uleersny programs but also for specific pro;ects mmated by other v g
agencies, Such projects may be used to motlvatc people to understand and,accept - - - - a
the development ob)ectwes and to provxde up»to-—date 1nformatlon on. various” ' |
aspcct% of rural llfe. P e S . IR _ ,
S ~ The adult educatxon and People's Open Umversfcy programs will provnde? ST
- opportumtles of ormal edycation and wxll result in the award of. certlfxcates. ’ '
v Peoples lerary wH! not only provxde a supportwe role but wxll also eliminate the_ \ |
‘need for 1ndepqndent staff, space and cqunpment for adult educatxon and People s‘
OpenUnlver&ty programs.. . R ' A
’I'hls concept has already proved to be 1mmensoly suc;cessful in tho Umtcd - ‘:\f -
States, In Chicago a vy College" has been operating 1 for more than eighteen years. L
'A"'I'V College" hayoffered completo college -courses to all television viewers in
. Chxcago. Several years dpo an an'lbmouv project was bcﬁlm with the Chxcag’o
'Pubhc Library and the "TV College" called "Study Unlimited", This 5, program offers
_individuals the oppor:tumty of -completing college courses on their own txmelby'.-
utilizing ' videocassettds of course lectures. “(A copy of a brochure for this
programme Is attached as Appendix 3.) Similar programs are in . operation in -
several American cities, (An artxcle de c*ribing_thesc programs in detail is attached. -
to this proposal as Appendix hy e ’ A . )
] Specific programs may be offered by development departments thmuph
~ . Educational Television, fror example, a a series of- one-hour programs mnght he
- developed on how to grow wheat or a particular crop. Similar programs could be
developed by otherydepartment » In order to encourage fruit‘ful participation byl
people such projects . mnay- be offered in the shape of formal educ,atzon eourse
requiring enrolment, attendance, oral or written examma‘mon and dWﬂl'd of some.
sort of certificates. Such programs are likely to result in better mfonmed
f’zrmen s/workers. In the long run these may also lead to a literate society.

The local eentre will require a specific amount of space 'to house. its
= facilities, a. baslc collection of reading materx‘?la, a television set, chalrs and tables’
for users of these facilities. Each centre will be staffed by only one peruonm(:dlled
l'utoralemrmn. ‘A person who has passed a higher semndary school exammatlon
may }bc given six months training in the essentnals of the adult eddcation process,

basic librarianship and how to operate a television set. It is estimated that one
‘such rural centre will initially cost Rs." 38, 000. Recurring ekpendlture for one -
centre will be about Rs. 5,000 (see Appendix 1). This expenditure ‘can be sllghtly
“reduced by placmg, the post office in the centre and takmg part of the staff salary: -

from the postal department, b

‘ Q . - . o ; & q’ . e : | ‘, %




CBNTRAL AGENCY a . O
Since this pro;ect will be part of the Nattonal lnformatton System, the
" establishment of thése centres should be placed under the prov1nctgl departments

of education. It will‘be logical to place these ‘centres immediately under the.-

Provincial Peoples Libraries when establisbed. If no libraries functlon as ‘such. at‘ : 5 '

s

the present time, the provincial Directorates of lerames or such other agenc:es
may be made responsible for the 1mplementat10n of the project. - , -
When the. scheme is 1mplemented all readxng materials should be a acqu1red and

' ' processed centrally and then sent to local libraries. ThlS will be more econormcal-

* and will ensure uniformity. ' - _ .

v BRI

PILOT PROJECT .

The proposed scheme may be 1mplemented in the form of a ptlot pro;ect.._
Initially one thousand. villages having at least a primary school and falling in the
area covered by the televxsxon service may be selected for the pro;ect. In order to
ensure closer aupervioion at-the initial stages the communities selgcted should be
located near the provincial capitals. ‘ = o '

Pilot Pro;ect may be started in ‘]anuary 1977. As a tcmporary measure the- '
eentre may be located in school buildings until the permanent facilities are built.
Construetion of centre halls may be taken up 1mmedxately 50 that the pro;ec:t is
shifted to its ewn quarters by August 1977,

The details of development and reeyrri 5& expenditure invalvézd are given in
appendix 1. The performance of the project may be evaluated after an ir(&ial
operation of two years (January 1979). If the fmdmgg warrant any changies in the -
scheme these should be ineorporated. The scheme should then be expanded to othier
rural areas by establishing two thousand centres each year, While expanding the 7
schem? preference should be given to larger villages with schools, 4

If this scheme 'is implemented in the form of a pilot project agencies like
BAID, Ford Foundation, Asid Foundation, etc., may be _willir{g to support th_e
- -program. A - - '
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ESTIMATED EXPENDITURE FOR A TYRICAL RURAL INRORM ATION CENTRE =,
- TN R S R [ R

. o _ , S R ¢ ! TR U S . :
“a) .Development expenditure ,5' . i"‘ w Rupees © . ownt o

1. Construction and Electrification = * * R . ﬂZQ,OO&O-' e

of Centre Hall (24 feet x, 36 feet) A
. 2. Television set‘(Pné) - crre . o 2,000,3 '
3. Tables and Chairs .-~ . . - e ,'I; 4,ooo:. o
(6 Tables x Rs.300: ., ¢ - o ST L S
(55 Chaxrsx Rs.lm) , e R v
" 4. Book almirahs | I BRI
- (5 X RS 1}00) ) ) . .;_7 ’_. i . . : ..“(:. \\‘ ‘ ". \ \ L
' 5. Basic Book Collection C,te L Y 1ojp00 ooo _‘ .«

b) Recurring expenditure\ B RU[)_,(;.‘\GS"“’.{_;‘, e
1. Tutor-Librarian ' o 320 )
" NPS 8(200- 12-260/15—335/15-425) L
. 2. Reading matenals o T - g L0000

3. Contingencies | T 200
o ' Totals ‘ | v

‘o

ESTIMATED EXPENDITURE FOR 1000 PILOT CENTRES /

!

‘Dovelopmental | 38000 1000 = - 3,80,00,000
- Recurring S w920 1000 oo ‘149,20,000

EUmI 4R 5 LD ST

- | T otk 1&,29,20,@09 '

. . . . I T l . | ‘ | - /. _‘
($1.00 U. S. = approximately 10 Pukistan rupecs) A S ey
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‘Extracts ffom The Education Policy, 1972-1980, pp. 21,22,28,29.  *
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7. '3.“ o achleve this ob)ectwe of eradxcatxng 1lhteracy, a masswe literacy

- classroorns and workshops, extenswe use will ‘be made of new educa‘uonal
,technology and non—conventxonal methods such -.as’ films, * records, T.V,, radxo,
hbranes, cxhibitions, semmars, demonstratlons, charts, models, posters, pxctures, :

Bl

- and other su:table matenals. R T Sl

B
-7,4. Thxs rnassxve lxteracy and adult educauon programme wxll fxrst

. concentrate on . ba51c hteracy traxnmg and then expand and deVelop into a’ full-

nars, workdhops, lubomtoneo, televmon, °md1o broadcas’t
commummtlon medm. 'lo bcg,ih thh, ttm umverolty»wul prdvxde fa(?llltl(‘b irg fxelds

: ', the countrys

fledged, comprehcnswe adult and contlnumg cducatxon ,programme., . F For hterar:y

' ;tramln,g it is eumed by 1980 to cstabhsh dppt oxnnately 2.7’6 lakh hteracy centres
‘ j,’to provide, traxnmg to more than 11 mllhon 1lhterates. S /* .
3 .IPEQPLE'S OPEN UNIVFRSITY 4-, RN S A A T
| Open unWersmes are bemg used in: Several counmes to provide

7,10,
educauon and trammg to peo;)le wbqunnot leave thexr homes and ]01)8 for fuu—
fime studxes. A People‘s Open University \vx‘ll, thcref.ore, be os.tabhshed to prowdc-

' .programme will be undertaken i in every town and village. theracy centres will be i
. ostabhshed all’ over the country in the schools, factories, farms, union council halls, '
. and other commumty places. In addmon to the use of t‘radltxonal approaches in

<.

o

v

partutnme educatxonal fdcnhtxes throurh c‘orre pondencc courses‘.,\ tutorxals, enu~ v

and other mads

and- dubjccts of nrrnnedmtc unpnrtance uUCh 45 the tmnungj of elementary teachers.
_and membet‘
- xmpmve:nf_nr’ 'md *ommunny dwelownent

of ﬂm Natnonnl the u:y Q;o,rp and the promohon oﬁ’ rural

af‘twmc,s. 3 B u

N v b!

qddntmn, a Publxt, bet my ‘%y*,tem wm bv eutdbh hcd tht*ou;'ht)ut

[ Inv
Under thh .pmg;mmnw 50,080 p“opl( wm;ented hbmne*-» wxll be .

tazlm’hcd in, vmdyez; dml uty wdldu. P Thisy

bR ihmidwd h_v.w bpo.s.lets thh lmum! vombu! iy dmm-d n'. iy onc yrlopudm of

mformatxon fox Lvuy. ddy hvmg,.'

\vxll (onmuw m.teruaha, nhout a

l’mplv’u lmmlbooks ‘will’ dtoﬂ b px umred, o
o puhhshed' ond dupphed to edch Adult am!(,untmum; Lducatmn (%ntre. S

SN
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{USE'OF RADIO AND TELEVISION: ~ e S
10 4. In order to promgte educatxonal broadcastmg proarammes a masswe,
dlstnbutwn of radio and television sets will be undertaken, both to formal and non-,_ -
formal education centres. By 1980, about 150,000 radio and 100,000 television sets> B
will be dtstnbuted to schools and adult/contlnuxng cducatlon centres. These sets
will also be used for comm /wffty-v:ewmg programmes " in agrxcultural exte}sxon, o
health educatxon, family plahning and social reconstruction. )

10.15.

¢

Sepasate radio dnd television channels weil be estabhshed for

" broadcasting educational programmes to schools and adult literacy cenfres.

L]

i

PI:OPLE’S OPEN UNIVERSITY ..
10. 19 People's Open Umver51ty referred to in Sectlon 7 10 of the chapter
on Adult Education will provide part-time educatlon through the use of mass medta

and modern mstructnonal techniques. v :

- RN




.How do youwork out :‘/our individual study plan?

One of the valugible experiénces in Study Unlimited is
leaming to plan your own progrram with the aid of the Study |
Uniimited counselor..Ecaich Study Unlimited Library location
has a counsglor'to helpIyou devise a study plan, whether
for credit cources; GED r CLEP studly or for self-enrichment, :
At any of the City Colleges of Chicago’s saven carmpuses,
you may alsorecgive guidance counseling or financial aid
mformation Therdis oLo ml@phone cxcc;@ 3G 10 your lna"UCtOf

'How do you enroll? “ 1.‘ :

You simply enrcil at the hbrary offennq atudy Unhmntéd *
nearest your home or job, Come to ona of the loccaﬁons listedt
c;xnd tellthe l’brgncm whc::t you have in mund ‘ o

Cae ot Y

Who’r does lt COof? . _‘; ;
e o Credit students pay the regulcrmmon charqed by the: Cﬂy
What is Study Unllmlted? PSR ‘ SN '. . | Colleges of Chicago, three dollars per credit hour for five or
@ || Study Unlimited Is an educational breok'rhrough a . | fewer credits, four clollars per credit hour for six or mere'
- 1| cooperative venture of The Chicago Public Library and the credits. Leamers using the otharstudy options pay nothing
City, Colleges of Chicago: It provides an opportunify for - unlessthey want 1he|rown study guude, which oosts one
d?\o who wants to start-or continue — college level studies dollar. oo : o

to o so.dvalso makes materials.available if you wantto [
|| eam a high school equivalency certificate by passing the The following agencies offer Study Unhmited
" General Educationa} Development test (GED) or prepare for. Libraries

: the.College Level Examination Program (CLEP). And it lets - “ . : L, . o ]
| youdocnyofihesethin’gs mdependenﬂy c’ryourown pcce, ﬁd%ﬁrﬁﬁe? 8?&%”07 . R g;-,‘;'.i'.-'.)';;"“"‘
f’ onyourowntime. . . : . C 428N, Michlganvenue T TP L

| Howdoes itworkv - I P R LT e
| Studly Unlimitedt servlc‘ehcsbeen estcbllshedoﬂheéhlccgo Temporqry Centrcil UbfoY R R
@ | | Public Library's Temporary Central Library and in severai - 425N:Michigan #1205~ 0 o e
branches; as.well as at City College locations. These * - 2693008 . . 4k A T .
locations provide fully credited college courseson- -~ | Northtown Branch L|brcry

1 videocassettes and audiocassettes. They are stocked with | 6435 N:; cgnfom.q Ave
study materials— books, videocasseftes, audiocassettes,. 465-8851 .
records and study gu1des Courses canbe 1ckerj for credn or Po rrcge Crcxgln Bronch lercry |

. s;mplyforen;oymen'r i L . & ‘ ﬂ 15108 W. BelrﬂOntAve

|| what are the study, 6';5ﬁ'bhs inStudy Uniimitedz | 7362678,
.~ || Credit: Students do omework, take tests and upon possmg Legler Reglonal Bro Ach ler

- | Yeceive crédit whlch Is trcnsferrcble or c:pphccble to dn 158, PUlOskl Rocd
i associate degree o ‘533-9631 : :
'® | GED: Stydents use mcﬁenals 1o prepare forthe Genercl o 'Whl’rnev—M”Young Bronch‘ lerc
* |} Educational Developmen'r test fo receive the high . . {1 7901S.King Dnve N ,
| school equivalercy certificate. Some GED students wnll clso '723-4029 e

|| be preparing fof the ConstmmOn etes'r Wthh“lS requxred to get Carter G Woodson Régioncl lercry
adipigmain IIhnons P . .| 950573, Halsted .

.C@E&@udem‘rs utilizé materials from a vcnety of courses 10 88}%6900 3

‘prepore for the credit exemphon tests Up to 24 credi'r hours ’

canbe eomed : L Cgmpuses

11 Audit: Students are fcklngocourse for credl'relsewhere -y The City ?ol;eges of Chlccgo »
frequently ihvough TV College and use Study Unlimited . Study Unlimited Office .- -

a -} 185 N. chcsh Avenue
i materials forsupplement and review. . ; 2698210 .

pPersonal Enrichment: Leamers use the Study Unhmned .

<
L3

AL, SAC T2y IS Pt . ¢ TR AR 3 TS € S

materidls o increase their underst Qndmgofcsubject If’rhev McloolmXColIege e
| wish, they'may foliow the studyy guide. 1900 W. VanBuren Street._ o
B 2 - B
'How long doestaketo flmshccourse? C T 0 | southwestCollege Lt oy el s
'.Frorn dcxteofenrollmenfyou have nine months to finisha -~ | 7800. Pulaski Rocd o o

u ’dlf course,one yeor forpersonolenrlchmenf , 13 735-3000

-

R A
PrTIRY . . ‘\ S 1) ,,:.

R ‘v' S D, s W PO TP

-
8=
b
~
o




: Lﬁ‘;( ke
H E.AJ dlfil

G AT K pirricaVg' { Mo 20t SNSRI AR ORAO0 MAOOOTAO0N 00
L Bty LA 0 R R RO NOO000000URO0OMN /
Ny R S AN

" Credit Courses
" GED(Materials)
“ CLEP(Materials)

Sy  Audit Courses

ot X
VR »
S
. Lo gead .
‘ ,{‘;"u :
o o

~ Personal Enrichment Courses

ik 20w et My sinh A

A0 00 50
e,
IR N
oY
* 4
.
o AR

)
'
4
S -
"
.
LR
2
v. % 7 oy o T
q .
anak e

. P U P T Y T IR
v

AR AN RN

¥
J

- . D A e W Y Yy § WA e e~ e e T

-~ Sponsored by

THE CHICAGO
. PUBLIC LIBRARY
| 269-2827
~and

THE CITY COLLEGES

- OF CHICAGO
269-8210

e o - - -
: ’
B .
§ 1 4 .
e .
. 4 N A B
N . AR T s
P TR N Ay g wrota grd 3ot B b Bt T IPIVE TR WO )
L oy 3 4 PR
+ I ¢ n
L PPRALEY fl 24 " & B b nind S cos ot il d A

e e P ot R




oL  APPENDIX &

'® - AMERICAN EDUCATION, JANUARY/FEBRUARY, 1976, pp. 6-10

’

AL RIS ez Seg CaR.G 4
<

3.‘/:": T

°

P I S YR O S AR R NS S
-

3
TN

AT n“n;#: IR IR

At o e Wi gt e i
- lew

LadVd 1
It g4
i

I g 22

z
H
4
o
L]




$
¥
]
'
3
(

M

- 30 study to take t

l &gquiv

\

-l S

n
W ! :

Rccc:m/l,yz;i at a meeting of librarians in
New York City. Roy Miller, the coordi-
nator of, Adult Services at the Brooklyn'
Public Lilyrary. made a statement rife with
iro_r,nisc for thousands of peopl¢ across the

ountry. “There is a public outithere,” he
said, “that wants something we haven't’

given them until now.” He was talking
about his library's “Learn Your Way" Cen-
ter, a project designed to encourage and
- assist individuals to study on their own. In
he project, which has been in operation
sincg June 1975, Learners Advisers—libra-
rians with special training in helping an
individual identify and define his or her
learning needs —are busy assisting anyone
over 16 years old who wants to learn any-
thing for virtually any reason. .
®  Among the more than 300 learners who
have registered so far for the program at

Brooklyn's central library and at two’

branches'are spme who want to preparc for
college levél exa &
he tests for the high'school
alency diploma (GED). Othersire in-
terested in the External Degreéprogram
instituted by Ewald Nyquist, New York
State’s Commiissioner of Education. and

want help in working toward a degree’

without attending college. A significant
number are unemployed and want to use
their free time to study for a new career or

to sharpen skills they already have. Some of

the senior citizens in the program are in-
terested in activating a second remunera:
: tive career or in developing a hobby they
never had time to concentrate on before.
Others—and there are many _in this
group—for reasons of their own are just in-
terested in learning more about some sub-
ject, or in studying a language. or develop-
ing skill in some craft. ;
The Brooklyn Library is not alone in en-

1 _ tering, on a moré or less structured basis,
@ into the arena of nontraditional education,
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previously considered the prerogative of
schools and colleges. Other public libraries
in various parts of the /countty, either on
their.own or with some Federal assistance,
“are.also engaged in advancing this new
user-oriented library service. Librarians

have always played a part in conhtinuing .
‘education. byt now their aim is to expand -

|tion about available gourses to operator of

minations(CLEP) or need '

t“© . Reviviniganoldidéa, sbﬁlé‘libraries’ R
are now helping independent adult learners study ‘
what they choose and for whateverreason - o

the library's traditional role from supplier
of -adult ediication materials and inforina-,

a community center’ for independent life-
longlearning. One Legners Adviser neatly’
‘sums up the whole effoit: “The public I
brary ¢in literally become a college around-
the cotner in your neighborhood.™ ”
Chief catalyst.. and according to some
critics, the I¢ading boat-rocker in this cur-
rent. library’ movement is Jose Orlando
“Toro of the'College Entrance Examination
Board, which administers CLEP. A profes-
sional librarian himself, Mr. Toro long ago
had the idea that the public library could
be not only a place but in fact the best
place to promote the CLEP concept of
credit by examination. He saw the library
as the logical provider of all kinds of in- |
‘formation and.study help to thoysands of
adult¢ wanting to seck knowledge indepen-
dently for the sake of learning. -

A historical precedent for this idea’goes
back to shortly after the first World War,
when( librarian Jennic Flexner started a
helping* service for independent adult
learners in the News.York Public Library.
Through the 1920s and 1930s many other
libraries followed her example .with pro-
grams carried out with reader’s advisers.
However, the service declined in the 1940s
‘and 1950s, and most library adult-services

dance in the last decade, have insisted that

of ‘special funds to make reader’s advisory
service a distinct and effective program
once more. : o

Mr. Toro, some years ago, revived the
idea with a suggestion that the inde-
pendent learner deserved special library at-
tention. Several public library directors,
including those in Dallas, Miami, San
Diego, and St. Louis, agreed to go as far as
to publicize CLEP. The commitment at
Dallas actually went further when' the
Dallas Public Library set up 4n ¢xperi-
mental project to promote CLEP, starting
in August'6f 1971, Southern Methodist

agreed to grant credits to anyone passing

Mrs. Smith s a consultant on Mokt education and
recently teticed as Library Services Program Officer
far Recion H, U.S Office of Education. '

ERIC
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period, SMU professors prepared 'study
‘guides and reading lists which were dis-
tributed to approximately 8,000 library

.”“ ! . .
« [Yévaluated and reported on the project..

| that a houséwife with.two small'children no

'specialists, when discussing reader guir.

it would take a new focus and an infusion '

University, which is located in Dallas, -

CLEP tests. Other schools'in the-area were
soon doing the same. During the two-year .

‘
p

to slu/g;y:‘;and ways to use the library. and l
question-and-answer sessions on the sub- |
jects studied. o
~The Dallas project was considered by, |
:sgme observers to be “a benchmark for li- |
" brary activities in independent ‘learning,”
- but.: Jean Brooks and David Reich, who

8

were frank'in describing both its successes |
and limitations. They mientioned that al-
though many participants were. satisfied
«with the library’s service and said so, it was |
difficult to evaluate the project’s impact on
the community because information was 4
limited to what was supplied. by those per- |
sons willing to fill out postcards or to make
comments.in the library. It ‘was good tof
hear that @ man who had worked since
high school to educate his'brothers,and sis-
ters was finally able, thanks to the project,
to embark 8t his own higher education. Or!

longer felt “stuck” at home now-that she
was involved in independent study. But the
library would have liked to” have heard
from many more of the individuals who
took the study guides but yemained silent.

The hard data at the end of the tw
years consisted of a mailing list of Z.B_OQ'i.p"l
terested people, including 103 who actual:
ly took CLEP tests. One reviewer of the
Brooks and Reich study concluded that thé
project was worth doing because “achieve:
ment was measured in terms_ofi progres:
and adaptability, rather than in solid end
results. In terms of these goals, the Dalla
project was successful beyond all | feason
able hope.” At the present time, the Dalla
library still maintains its service for inde
pendent léarners in cooperation with othe
educational institutions as part of iY
regular library program. o i

“About the time the Dallas project wa

Office of Library Independent Study and
Guidance at the College Entrance Ex
arnination Board with grants from th
'Council on Library Resources, the Na
‘tional Endowment for the Humanities, an
' OE's Office of Libraries and Learning R¢
sources. Working with 11 public librarid
that were willing to commit their own re
sourcés to implement projects aimed:

people jnterested in various kinds of fncd

| “Iyarners Advisory” program in 1973. H

users. There were also workshops on ways

I pendent’ study, Mr. Toro launcbcdj
H

t office provided the training for libraria

1
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_“involved and publicity for the programs.
By the fall of 1975; nine of the 11 libraries
(Atlanta; The Enoch Pratt Free Library in
Baltimore; Denver; Miami; - Portland,

" and Woodbridge, New Jersey) had com-

- pleted  planning, staff - training, -and
.~ demonstration projects, and offered the
‘ full service for independent study. . .

@  Program: adVisory assistance, whieh i

dual'’s learning needs and the development
‘of a learning plan to meet the needs; and

ferral to other agencies, if appropriate, or

to learning events such as group discussions

and field trips, .
" Libraries. working,in the Learners Ad-

- virtually every conceivable intérest and in

L I T A K]

Lenore Lewis, Learners Adviser at the Salt

put a casual hobby to practicaliuse, The
{ hobby was making paper 'dolls, and the

woman decided to design a set of them in
- booklet form, representing each decade of
‘@ . ° our history since 1776. Ms. Lewis helped
her find books on thé history of paper
dolls, the proper costume details for each
of the periods, and important historical

—_— f

€3 G0 BT e Az AR Pt

husband have printed the booklet on their

sibilities. - ' o
From the Miami-Dade Public Library's

dircctories to explore marketing pos-

report on the progress of a 20-year-old high
sthioo! dropout who came to the library for
inforration on how to obtain his diploma,

.and on how to use the library. Then she
supplied . him with books about, American
history ‘and - government” on . the, junior
high level to prepare him for tests in lieu of

w‘ns‘;«w- w2 e Hega ‘;4:h53~ sy R e saauie’ o st saak el
. - . . ! N

school cquivalency. He took the tests and
passed with high scores. He went on to re-

© job, and is now studying for the CLEP

- Q

N

W‘i“ uﬁ.iz'tx, Quaiitgrn St

"

o Maine; St. Louis; Salt Lake City; Tulsa; -

- There are two main components of the -

_concerned with the diagnosis of an indivi~ |

information support services, which at-
tends to selection of materials (print and
' nonprint), the use of study guides, and re-

visory Service have helped individuals with .
evéry conceivable ‘situation. For exaniple, "

Lake City Public Library, helped 2 woman |

events refated to the particular years she:
chose to illustrate. The woman and her

own printing pxess and are using library

Learners Adviser, Micki Carden, comes a

Ms. Carden first advised him on reading .

two cBurses that normally precede high,

“ceivé his high.school diploma, obtained a -

“exams. He still confers regularly with the-

t
sy

¢ollege on a part-time schedule. - ‘

- From the Tulsa City-County Library,
Learners Adviser Paige Graening reports a
success story that is verified by the irde-

“pendent learner's “severest” critic, hil wife.

middle-aged man, asked for help in study-
-ing for a GED test, He ¢ould not attend
“classes because hie worked nights. He was.
_invited to come to the library every morn-
ing to study. Over 3 two-week period he
,took the GED diagnostic test which pin-
“ pointed those areas in which he needed the
most preparation. Within six weeks of Mr.
Case's first library yisit, Mrs. Case reported
that he had passed his GED exams, was
now 2 high s¢hool graduate, 4nd was en-

" participating in’ ¢lgssroom’ discussion. She

GED, he had been a custodjan- with an’
cighth-grade education.” | S

In Maine, a retired’ man (call him
George) interested in gems and minerals
asked Edgar Beem at the Portland Public
Library’s Community Center for Lifelong

make jewelry. He was especially interested
in setting stones and in working with silver,
so Mr. Beem found a book on silver casting

craftsmen to find out where George might
get sorife practical instruction. A young sil-
versmith volunteered to work with him.
Meanwhile, George's wife, Ethel, asked
Mr, Beem for help in learning conversa-
tional French because their gem hunting
expeditions often took them to Quebec.
Mr. Beem supplied her with French
language records, a record player, and a
" copy. of a book on ¢onversational French.

- French,

e - . - % . |
statistics on the projects, but in addition, a
‘statistical analysis of Portland’s project was

1 made in the fall of 1975 by Joseph Heam of |
the University . of Maine . at Portland- |~

Gorham; Dr," Hearn notes that among
more than 100 adults served since the

Learners Adviser program people for read-

. Learners AdvisersSérvice was'started in the

‘ |
Ca
. ' . r-,: "

I i -

{ng guidance to help him when he enters |

Mr. Case; (rot his real name), a shy,

rolling at Tulsa Junior Collsge.” A few
weks later, Mrg, Case’ came to the library- -
to-tell Paige Graening that her husband
was making,A'ﬁ,‘ahd B’s in his classes and .

added, “Until he started studying for’the -
Learning (the name for théir Learners Ad--
visory Service) for help in leaming how to,

‘and then called some local-jewelers and

Now both George and Ethel are studying:

“The Office of Independent Study at'the |
College Entrance: Examination Board has

i
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fall of 1974, 40 were stilk engaged in inde- | public library systems of Brooklyn, Nassau,
pendent learning " projects ranging from New York City, Quéefis Borough, Suffolk,
yacht design and boat building to interior | and Westchester. (These were followed by
decoration and hang gliding. . similar meetings for library systems in
Last October, Mr. Tordananpccd that | other parts of the State.) All six systems
- | each of the libraries participating in’ the are using the phrasd;™ Learn Your Way" to
| ’*'ig;oject had decided to make Learners Ad- | identify the service. The New York Public
- | visory- Service an integral part of their Library issued a special Learners Advisory
regular offerings. He also’said that, with | Service Newsletter in June of 1975 explain- -
the conclusion of the pilot project and sub- ing the program to all its staff, and it be~
sequent germinatiOn of his leadership role, | gan the service in September in five se-
a network composed of the nine libraries lected branches. The first month, 19 of 81
involved will take over. Plans are now de--| persons interviewed expressed @ need for
veloping to divide leadership responsibility | continuing assistance from the Learners
among a policy study group, a rescarch | Adviser. Their interests were similar to
study group, and a national resource | those expressed by Brooklyn’s independent
faculty. Mr. Toro cxpressed the hope that | jearners, and the number of queries from . ]
other public libraries now offering inde- | ynemployed persons-often resulted in re-
‘pendent leamer programs or plapning t0 | ferral to the job information service at the. -
offer thdm will join: with these groups 0 | ‘Mid-Manhattan Library Center. This also
| help.develop a nationgl network. | happened in the case of the Brooklyn Li-
" While a national nétwork remains in the [ brary and augurs a. growing relationship
.| “desirable_but as yet unaccomplished” | between the two services in other librarics
{ category, New York, with the cooperation | in the State which have received grants in_ |
of Mr, Toro and under the leadership of | ke past year to offer information- about
| the State Library'siDivisioz of Library De- | job gpportunities in their commitnities. - " |
* | velopment, develoged. ‘thé) Nation's first § ©. Member libraries of the Nassau systein

{ statewide library progfam, for independent | 5re developing their Learn Your Way pro-
study. The concept wa’%ﬁmroduc-ed' at 2 | grams in cooperation with other educa-
canference held at SY‘EC“SG _U““’e““y 5 | tional institutions in the area. Divectors of
Sagamore Conference Center. in 1978 and | 5 number of different programs described ]
attended by representatives of the State’s | acrivities which could be tied in with 2 li-
92 public library systems. There was 2 | prary's independent learner program. -
‘{;ﬂadvdeul‘of integest in planning the serv= | gome examples: Regents External Degree
|ice, especiatly since it was made clear that | program at the University of the State of ,'
it could be developed entirgly aceoi*dn}g to0 | New York; Career Advisement C enter,
the needs of cach community and within } (ypiversity College, Hofstra; Channel 21, |
the resources of cach library syitetit. - § Long Isthad Television Council, Inc.; and |
|, Gurrently, all but ong of the Stute’s lie | hie Office of Commnuity Education of the
brary systems are involved in the Program § nugan Gownty Vocational Edycation and
to some extent, participation being ene | poronsion Board. At the present time, |
| couraged by the State Librafy agency | yiore than a dozen of the Nassau public -
through grants under the Library Services

H o Gonstruction Act to each system of- braries are serving 45 classrooms for courses .
;_. feriﬁg Pl-anned'ProgTams of help‘to inde- at both t_!xe Bachelot's and Master's level |
¥ endent learners.. These grants which are for - several ared colleges: sunie are
iR P 5 Ly 1 handling registration for many off-cunpus
3 renewable, ‘may be used to pay salaries of e ' N R

! P P P ‘ courses that are held in other cmmuuity
I part-time hbranans who are employed to | 411y dings : i\ j
S carry’on the tasks of the regular staff mem- | o . v

;. : bers sérving as Learners Advisers. They are | New York libraries areqnot alone in
o Also used to. purchase books and other ma- jumping off to-a fast start it the effort to
1 terials needed for the External Degree pro~— cooperate with other institutions. Through |
i *{ grain, other credit-and noncredit courses, an independent study program -called.
TN «Ol“‘(\:Olnp‘C((?ly ihdcpen'qent St.\.ld)'. . : "'b:!lldy U'nlimited."_'. the C.hic-agb Public

" Neiv. York -State's. program started: with Library aims at scrving Chicagoans of all

21 . . 7 o f training sessions which Mr, Toro planned | ethnic groups a.nd levels of education who:
' I N 6RO T I for key staff members rejp‘r'cscming the want an education with or wit out ‘.h"' goal;




. e

o
“ofa C\ollcge degreé. Itis a coopcratwc pro-
gram supported by the Illinois Srate

Library under the Library Services and

Construction Act, by the Illinois Junior
College Board for the City Colleges of-
Chicago, and by the Chlcago Public
Library.

Five study centers are in operation, in-

cluding one at the Cook County Correc-
tional Facility. Each center offers a learn-
mg environment stocked with materials in
print or on, audio and video cassette. Li-

brary Learners Advisers assist in the use of -

the media.’and students who so desire can
-get guidance from college faculty for
course and career changes. Each person
constructs *his or her own route toward
higher education, for college credit or not,
and progress s achieved at the student's
-own pacel Inthe spring of 1975, more than
- 200 students were enrolled at the cen.
ters—these in addition to 133 whe had reg:
istered the previous fall and were continu-
fag thdfy independent study.

Possnbl\.; as a.result of pubhcuy gwen
Learners Advisers projects in the’ hbrary
press. library educators are now getting

into theaet. At Sangamon State Univetsity .
in Illingis.. assistant professor Florence |

Lewis has been awarded a fellowship from

the Statd Library under the Library Serv-

' ices andiConstruction Act to study the.réla-
tionship'. between libraries and adult
learners: involved in nndcpcndcnt study

pregarauory .to passing accrediting ex--

aminations. With funds under Title I1-B of
ﬂw Higher [‘.ducauon Act, Pntsburgh'

RIC

| Graduate. St:hoo\ of berary and Informa-.

. and exploration of the role of the librarian

- Science recently announeed that it is offer-

| program “will allow the students to study

' brary service to the middle class, which has

tion Science is planning an Institute for Li-
brary Managgrs for extended consideration

in facxluacmg the independent learning
projects of clients. Immaculate. Heare
College in California proposes, also with an
HEA Title 1I-B grant, to use a college
library as a community -center and
coordinating agency for a prototype tutor-

ial program to prepare adults for GLEP .

examinations, And the University. of
Southern California’s School of Library

ing an mdepcndent study program loadmg
to a degree in dibravianship. Called "A.
Library School Educational Progiam
Without Walls” and funded by O, the

and learn, in flesible time units, at a loca-
tion and at a time suitable to them.” ‘

In spite of the enthusiasm of those in-
volved ‘in library independent study pro-
grams and thé-testimonials from satisfied .
cliénts, the pemce is not without its critics.
Someé'see it as dn-expensive up- -date of the
traditional readers advisory service, which
is no longer needed. A few pbservers have
asserted ‘that it is only offering better li-

always beén served well! and that it could
mean the curtaxlmcm'.? of information and
cultural programs in dlsadyantagcd neigh-
borhoods which, until the coming ..of
Federal :aid, were poorly served, Others’
have noted that serving the’ mdependentf

" suit may have’ upon other kinds of library

| one that would make more people feel les

o "
L . R
libraries wuh austere bud‘,cts cannot n(‘
ford t6 release staff members for Learners
Adviser duties. There are also such ques-
tions as: What will hnppcn when colleges,
‘trying to get more full-time students, see
the public library offering free or relativel
inexpensive continuing education?
chardless of what impact this new purf

Bservices, or upon programs of other educa:
tional institutions—and it is too soon t

note- any—it surely is helping the indi
_vidual who is seriously interested in learns
ing on his own. It should also result in an
improved-image of libraries and librarians,

uncomfortable in asking a librarian fo
help. And, of courie, it is boind to en
tangle librarians and those in the academid
world in philosophical discussioni | abou
traditional versus )altcm'mve mcthods of
“education, - '
Malcolm Kngwles, a dxsunmw‘hcd adul
Aediicator and library watcher over tha
years, recently came oue squarely in favo
of librarians' involvement in independen
"study. Said Dr. Knowless “The new
‘emphasis on nontraditional study will re.
vonstitute the libragy asthe people’s uni
versity, with librarlans veplacing teacher
and serving’ as resource managers and
learning consultants, 1 foresee the tim
when there wen't e adult educators’as w
know them. We adult educators will all b
more like libravians, 1 perceive the timg
when the difference between our two proq
fessions Wwill disappear; there won'c be
graduate school of library science and
graduate program of adult higher educa
~tion. But there will be a learning con
sultant pmfcssmn. ot somethmg of that
'SO!‘L
- ‘Maybe that is what the library Learne
Advisers have in mind when they exhor
the American pubhc to “Learn 'YOUR
Way"’ R
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roR A{ORE INFORMATION °

Readers wanting more.information shoule
" write to State and Public Library Sertice
Branch;, Office of Libraries and Learmn
_Resources,  U.S. Office 6f E,;iuv: fon,

“learner requires a Iot of staff timte and that |-

Wa.slzm aton, DC 20202,
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